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The JlcDonaltlization 
of Societv 
George Ritzer 

Ra!- Kroc. the genius behind the franchising of McDonald's restaurants. 
a-as a man with big ideas and grand ambitions. But even Kroc could not 
ha\ e anticipated the astounding inlpact of his creation. McDonald's is 
one of the most influential developments in twentieth-century rlmenca. 
Its reverberations extend far beyond the confines of the States 
and the fast-food business. It has influenced a aide range of undertak- 
ings. indeed the wa!- of life. of a significant portion of the a-orld. i n d  that 
inlpact is likel! to expand at an accelerating rate.* 

Hoa-ever. this is not a book about \lcDonald's. or e\en the fast-food 
business. although both will be discussed frequentl!- throughout these 
pages. Rather. JlcDonald's serves here as the major example. the "para- 
digm." of a aide-ranging process I call McDonaldization. that is. 

the process by a-hich the principles of the fast-food restaurant are coming to 
dominate more and more sectors of Americar~ society as well as of the rest of 
the world. 

1 s  you ad1 see. _ClcDonaldization affects not onl! the restaurant busi- 
ness. but also education. a.orli. healdi care. travel. leisure. dieting. politics. 
the family. and \%-mall!- eve? other aspect of society. .\lcDonalduation has 
shoan eve? sign of belng an inexorable process b! aaeeping through 
seemingly impervious institutions and parts of the aorld. 

McDonald's success is apparent: in 1993 its total sales reached S23.6 
billion ai th profits of almost $1.1 billion.' The average U.S. outlet has 
total sales of approximatel! S 1.6 million in a Many entrepreneurs 
en\? such sales and profits and seek to eniulate >lcDonald-s iuccess. llc- 
Donald's. which first began franchising in 1935. opened its 12.000th 
outlet on March 22. 1991. By the end of 1993. ILlcDonald's had almost 
14.000 restaurants worldwide. 

The inlpact of McDonaldization. which _LlcDonald-s has played a cen- 
tral role in spanning. has been manifested in manv a-ays: 

The McDonald's model has been adopted not only by other budget- 
minded hamburger franchises such as Burger King and Wend!-'s. 
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to practice thcir “consumer rc l ig io r~ ."~~  Similarly, a visit to nrlothcr cell- 
tral clcrncnt of McDor~irltlizcd society, Walt Disney Worltl,'" has bccr~ dc- 
scribcd as "the rr~iddlc-class hajj, the compulsory visit to thc sunt)akcd holy 

city. "20 
McDonald's has achicvcd its cxaltctl position because virt~lally all 

Americans, and rrlarly othcrs, havc passed through its goldcr~ archcs on in- 
numerable occasions. Furthcrrr~orc, ~ r ~ o s t  of us havc hccr~ bombarded by 
commercials extolling McDor~alrl's virtrlcs, cornmcrcials that arc tailorcd 
to diffcrcr~t audicnccs. Some play to young childrcn watching Saturtlay- 
rrlornir~g cartoons. Othrrs solicit yoling ad~rlts watching prime-tirnc pro- 
grams. Still othcrs coax grandparcrlts to takc thcir grar~dc:hildrcn to 
McDonald's. In adrlition, thcsc cornrrlcrcials changc as the chain intro- 
duces new footls (such as breakfast burritos), crcatcs ncw contests, and 
tics its products to things such as rirw [notion pictures. Thcsc cver-present 
corr~~r~crcials, cornbincd with the fact that peoplc cannot drive vcry far 
without having a McDonald's pop into vicw, havc sc~vcd  to en~bcd Mc- 
Donald's deep in popular consciousness. A poll of school-agc childrcn 
showed that 96% of thcm could identify Ronald Mcl)onald, sccorld only 
to Santa Clalrs in name r ~ c o g n i t i o n . ~ ~  

Over thc ycars, McDonald's lias appealed to peoplc in rrinrly ways. 
The restnnrarlts thcmsclvcs arc: depictcd as spick-and-spun, the food is 
said to bc fresh and nutritious, thc cmployccs arc, shown to be yo~lrig arid 
cagcr, the managers appcnr gcntlc and caring, a r ~ d  thc (lining cxpcricncc 
itself sccnls fun-fillctl. Pcoplr arc cvcn led to bclicvc that they cor~tributc, 
at I ~ a s t  indircctly, to charities such as the Ronald M(:l)onald Houses for 
sick chiltirc:r~. 

The Long Arm of McDonaldizaCion 

McDonald's has strived to cor~tir~~lally cxtcnd its reach within iimcrican 
socicty and beyond. As tho cornpnuy's chairman suitl, "O~rr goal: to totally 
don~inatc the quick scrvicc rcstnurarlt ind~istry worldwide. . . . I want Mc- 
Donalti's to bc more than tl Icadcr. I want McDonaltl's to dornir~atc.'"~ 

McDonald's bcgar~ as a phcnorrlcrior~ of suburbs and nlcdiunl sizc:tl 
towns, but in rccerlt ycars it has rrlovcrl into big cities and srnallcr 
towns," in tlir ilnitctl States and beyond, that supposedly col~l(l not slip- 
port such n restaurant. You (:~III now find fast-food o ~ ~ t l c t s  in Ncw York's 
'I'inlcs Square as well as or1 thc Charr~ps Elysccs in I'aris. Soon aftcr it 

opened in 1902, the Mcllonnld's in Moscow sold alrl~ost 30,000 hi1111- 
burgers a day and e~rlployed a staff ol  1,200 young people working two 
to a cash register.24 McDonald's plans to open many rnore restaurants in 
the lorincr Soviet lJr~iori and in the vast new territory i r~  Eastern Europe 
that has riow beer1 laid bare to the invnsiori of lnst-Sood restaurarlts. In 
early 1992, Ueijing wilrlessed thc opening of the world's largest Mcllon- 
ald's, with 700 seats, 20 cash registers, and nearly 3,000 employees. On 
its first day of business, it sct a new one-day record for McDoni~ld's by 
servirig about 40,000 c~storners.~:' 

Srrlall satellitr, express, or relrrotc outlets, opened in nreas that can- 
not support full-scale fast-lood restar~rants, are expanding rapidly. They 
have begur~ to appear in srriall store fronts in large cities and in nontra- 
ditional settings sirch as dcpartrnent stores, service stations, and even 
schools. 'l'liese satcllites typically offer o~lly lin~ited rrlenus and may rely 
on larger outlets lor rood storage and preparation.26 McDor~nld's is con- 
sidering oper~irig express outlets in museums, office buildings, and cor- 
porate cafeterias. 

No longer content to dorriinate the strips that surround ninny college 
campuses, fast-food restaurants have rnoved onto Inany ol  those cam- 
puses. The Sirst fast-food restaurant opened a t  the Urliversity ol  Cincin- 
nati i r r  1973. Today, college caletcrias ofter~ look likc shopping-mall lood 
courts. In conjunctiorl with a variety of "branded partr~ers" (for exam- 
ple, Pizza J Iut and Slrl)way), Marriott now supplies food to alrriost 500 
colleges anrl u~iiversities."~ The apparent approval ol college adnlinis- 
trations puts Strst-Sood restaurants in a positior~ to lurther inflr~ence the 
younger generation. 

More rcce~~tly,  another cxpaasior~ has occnrrrrl: People no longer 
rrccd to leavc the highway to obtain fast food quickly and easily. Fast 
lood is now available at corlvcnic~~t rest stops along the highway. After 
"relueling," we can procaved with our trip, which is likely to end in an- 
other cornrr~unity that has about the sarllc density arid n ~ i x  of fast-lood 
restaurants as the locale we left behind. Fast lood is also i~~creasingly 
available in service  station^,"^ h o t e l ~ , ~ % a i l w a ~  stations, airports, and 
cven on the trays lor in-flight rnrals. The followir~g advertisement ap- 
peared in the Waslrington Post arid the Nrw York Yi'rnes a few years ago: 
'Wl~ere  else at 35,000 lect can you gct a Mcllonald's meal like this for 
your kids? Only on Unitcd's Orlando flights." Now, Mcllonalti's so-called 
" F r i c t ~ d l ~  Skies Meals" arc gclr~crally avirilablc to clrildret~ on Ilelta 



fliglits. Similarly, in I)cec~r~b(,r 1904, Delta bcgari to offcr Blirr~pic sand- 
wiches on its North A~r~c\rican flights,.'0 and Coritiricntal I I ~ W  off(1rs Sub- 
way sandwicl~cs. How much longer bcforc Mc.l)onnldizcd ~rlcals will bc 
available on all flights cvcrywhrrr by every curricr? In fact, on an in- 
rrcasirig 111ur11)cr of flights, prcpackagcd "snac7ksm havr already rcplaccd 
hot rr~ain courscs. . . . 

As powerful as it is, MrDonuldk has not been alonc in pressing the 
fast-food triode1 on Arncrican socicty and the erst of the world. Othrr 
fast-food giants, such as Burgcr King and Kcntucky 1;ricd Chickcri, havc 
playcd a key rolr, as havr innu~rlcrablc othcr busincsscs built on thc prin- 
ciplcs of the fast-food restaurant. 

Even the dcrivativcs of McDonald's and tlic fast-food industry in tun1 
exert their own influcncc. For cxamplc, thc surccss of IJSA TODAY has 
led Irlany ncwspapcrs across the natiori to adopt, for cxamplc, stlortcr sto- 
ries and color wcathrr Irlaps. As one L!%l TODAYcditor put it, '"l'hc same 
ncwspapcr editors wlio call us McPapcr tiavc bccn stealing our Mc- 
~ u g g c t s . " ~ ~  'I'he irifluencr of (ISA TODAYis blatantly manifrstcd in Tlte 
Hoca Raton N ~ w s ,  a Kniglit -Hiddcr newspaper. This ncwspapcr is dc- 
scribcd as "a sort of smorgasbord of snippets, n 1lc.wspnpcr that slirrs and 
dices thr ncws into cvcri small(>r portions tllari docs lJL!A TODAK spicing 
it with color graphics and f i ~ r l  Sacts and cute f c a t ~ ~ r c s  likc 'Today's Hero' 
and 'Crittrr Wat~h':'~ As in 1JLSA TOLIAY, stories in T ~ P  Hoca Haton N ~ w s  
usually do riot jump from o ~ ~ c  pug(. to anottlcr; they start t111d finish or1 
the samc page. 'li) nlcct this nccd, long, complex stories oftell l~tlvr to t ~ c  
rcducctl to 11 fcw paragraphs. Mu(-h of a story's context, and much of 
what the. print-ipals l~avc  to say, is scvc.rcly cut hack or omittrd rntirrly. 
With its crr~f~hasis 011 light ncws and color graphics, the r r ~ a i ~ i  ~ I I I I ~ ~ ~ O I I  of 
thr rlcbwspaprr sccrrls to bc cutcrtait~mcnt. Evcn thc New Yo14 Tirrtc.s lias 
n~~tl(*rgonc c11nt1gc.s (for c~xa~riplc, thr us(. of c.olor) as 11 rcs~ilt of t l ~ r  sue- 
ccss of li,SA 7'0/)/11.: 

r 1 1 lir c x ~ ) n n s i o ~ ~  drc.1) into the newspaper t)usiricss suggests r hat Me- 
Ilonnldization may bc incxor;tblc anti niay therefore cornr to irisinuatc i t -  
sc~ll' into (,very aspect of socic,ty ; ~ r i t i  people's private lives. In thc movic 
Slrr~per; Woody Allcri not only crcatcd a futuristic- world in which Mc1)ori- 
nld's was an irr~portant and higtily visihlc clc~ocnt, but hc also cnvisiorlcd 
a socicty in which cvcn sex uridcrwmt the process of M(~Donu1dization. 'rhc 
denizens of his future world wcrc, tihlc to cr~tcr a ~ t i t~ch i~ ic  callcd an "or- 

gasmatron," which allowed tlienl to experience an orgasm1 without going 
through the muss and fuss of sexual ir~terconrse. 

Sex actually has, like virtually every other sector of socicty, under- 
gone a process of Mc7llonaldization. "Dial-a-porn" allows pcople to havr 
intimate, sexually explicit, even obscene conversations with people they 
have never met and probably never will meet.":' l'hcrr is great spcvlial- 
ization here: Ilialirig numbers such as 555-FOXX will lead to a very dif- 
ferent phone message than dialing 555-SEXY. 'l'hose who answer tllc 
phones mindlessly and repetitively follow "scripts" that have (11en1 say 
such things as, "Sorry, tiger, but your Dream Girl has to gn . . . Call rigl~t 
back and ask for me.":'4 Escort scrvicrs advertise a wide range of avail- 
able sex partners. People can see highly sprcialized porr~ographic rnovics 
(heteroseuunl, tiorriosexual, sex with childrcn, and sex with a ~ ~ i ~ r l a l s )  at 
urban r~l~~l t ipleues  and can rent them from local video storcs for view- 
ing in the cotnfort of their living roorrls. Various technologies (vibrators, 
for exan~ple) enhance the ability of people to havc sex on thrir own with- 
out the bother of having to deal with a human partner. Ir i  New York Cith 
an official called a three-story pornograpt~ic center "tlie Mcllonald's of 
sex" because of its "cookie-cuttcr cleanliness arid cor~ipliancc with the 
law. "35 These examples suggest that no aspect of people's lives is im- 

mune to McDonaldization. 

The Dimensions of McDonaldization 

Why has the McDonald's model proven so irresistible? Four alluring 
dimensions lie at  the heart of the succ-ess of this rrlodcl arid, more gerier- 
ally, of Mrllonaldization. In short, Mcl)onald's has sue-cceded bec.ausc i t  
offers consumers, workers, arid rrlariagers efficiency, calculnt~ili~y, prc- 
dictability, and c~nt ro l . : '~  

First, McDonald's offers eflicienr:y, or the optirr~um method for g r t t i ~ ~ g  
frorr~ one point to another. For consumers, this nicans that Mi:lloritild's 
offers the best available way to get from being hur~gry to being f1111. (9' c 1111- 

ilarly, Woody Allen's orgasniatron offered an efficient rnethod for getting 
people from quiescerice to sexual gratification.) Ot tier institutions, fash- 
ioned on the Mc1)onald's model, offer similar efficiericy in losing weight, 
lubricating cars, getting rlew glasses or contacts, or corripleting inc.onir- 
tax fornls. In a society where both parents are likely to work, or wherr 
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therc lrlay be only a single parent, efliciently satislying the hunger and 
niany other needs of peoplc is very attractive. In a society whcrc people 
rush, usually by car, from or~e spot to a~iothcr, thc cfficicricy of a last-food 
rncal, perhaps even without leaving t heir cars by weriding thcir way along 
the drivr-through lane, often provcs impossihlc to resist. Thc fast-food 
lriodcl offers people, or at least appears to olfcr them, an clficicnt method 
for satisfying marly needs. 

Likc their custon~crs, workers in McDorialdizcd systcms function cl- 
ficirntly. They arc trained to work this way by rnanagcrs, who watch over 
then1 closely to lnakc sure they do. Organizational rr~lcs and regulations 
also help ensure highly efficient work. 

Scc,ond, Mc1)onald's offers calculability, or an cmphasis on the quan- 
titative aspects of products sold (portion size, cost) arid scrvicc offcrcd 
(tlic time it takes to grt thc product). Quantity has become cquivalcnt to 
quality; a lor ol something, or thc quick dclivcry of it, rncans it must be 
good. As two of)servcrs of conterriporary American culturc put it, "As a 
culture, we tend to hclicve deeply that in general 'biggcr is bcttcr.' "t17 

'l'hus, pcople order the Quarter Pounder; the Big Mac, thc 1ar.g~ fries. 
More recently, therc is the lurc ol the "doublc this" (lor instance, Burger 
King's "Double Whoppcr With Cheesc") and the "triplc that." People 
can quantily thcsc things arid feel that thcy arc pctting a lot of food lor 
what appears to he a nominal sum of rnoncy. Tliis ralculation clocs not 
take into account an important point: thc cxtraordi~inr~ profitability of 
fast-food outlets and other chains, which indic-atrs that thc owner$, not 
the consumers, gct the best deal. 

People also tend to calculate how rnuch ti111c it will takc to drive to 
McDonald's, be scrvcd tlic food, cat it, and return home; then, thcy corn- 
pare that interval to the timc required to prcparc food at Iiomc. They 
oltcl~ cor~cludc, rightly or wrongly, that a trip to the fast-food restaurant 
will takc less rime than eating at ho~ne. This sort of calculation pa~ticu-  
larly supports home-dclivcry lranchises s ~ l r h  as Domino's, as well as 
other chains that crqhasize timc saving. A notable cxamplc of tirnc sav- 
ing in another sort of chain is Idens Crafters, which pron~iscs pcople, 
"Glasscs fast, glasses in one hour." 

So111c McDonaldized institutions corubinc the cmphascs on time and 
money. Don~ino's prolnises pizza dclivcry in hall an hour, or thc pizza is 
free. I'ilza tlrit will scrvc a persc~rlal pan pizza i r ~  fivc minutes, or it, too, 
will he frcnr. 
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Workers at Mcllorlaldized systenls also tend to erllphasixe the quan- 
titative rather thrrn the qualitative aspects ol their work. Since the qual- 
i ty  of the work is allowed to vary little, workerr locas or1 sucll things as 
how q~lickly tasks can be acconlplished. In a situatior~ analogous to that 
of the cnstonler, workers arc expected to do a lot ol work, very quickly, 
for low pay. 

Third, McDonald's ollers predic~nbilily, the assllrariee that thcir 
prodacts and 5ervices will he the sarrle over tirrre arlti in all locales. The 
Egg McMulfin in New York will he, for all intcmts and purposes, iti(.nti- 
cal to those in Chicago and 1,os Angcles. Also. those cater1 next week or 
next year will he idcrltical to those eaten today. There is great con~fort in 
knowing that McDonald's ollers no surprises. People hnow that thc next 
Egg McMuffin they eat will taste about the sanle as the others they have 
eaten; it will not be awful, but it will not he exc~rptionally delicious, ei- 
ther. The success of the McDonald's rr~odel s~rggests that 1nt1ny people 
have come to prefer a world in which there arc few surprises. 

The workers in McDonaldized systems also behave in predictnhle 
ways. They follow corporate rules as well as the dirtntes of their man- 
agers. In many cases, rlot only what they do, bnt also what they say. i5 

highly predictable. McDonaldized organizatior~s often have 5cripts that 
employees are supposcd to ~r~emorize arid follow whenever the occasion 
arisesass This scripted behavior helps create llighly predictable internc- 
tiorls between workers and cr~storners. While rurtorrlers do not lollow 
scripts, they tend to develop sirnple recipes for dealing with the enlploy- 
ees of McDonaldized syste~ris.30 As Robin Leidner argues, 

Mcllonnldi p~oneeretl the rouiinizatiorl of ir~teractive service work and rc- 
~rlnins nrl exernplar of exirelne 5tar1(lnr(li~atiort. Inrlovatior~ is not cli~cour- 
aged . . . at lensr alrlorlg Innrlngers tlrld franc1lisees. Iron~ctllly, t tlough, .the 
object is to look for new, inrlovativc. ways to cretlte an experienc-e that is ex- 

I nctly the sarrle no rnutter whnt Mcl>or~ald's you walk into, 110 matter where it  
i h  in t he w~r ld . '~"  

Fourth, control, especially through the suOs/i/r~/iori oJ' nonhuman 
Jbr hrrrnan ~ ~ c h r i o l o ~ ,  is exerted over the people who enter the world o l  
Mc~Donald's. A hurrran /echnoIop (a screwdriver, lor exarnple) is con- 
trolled by people; a nonhuman /ethnology (the assernbly line, for in- 
stance) c~ontrols people. The people who eat in fast-lood restallrants are 
c-ontrolled, nlbcit (us~lally) s~~bt ly .  IJines, limitcd Incnlls, few options, and 
unconlfortnble seats all lead dirlers to do what rrl:lnagerrient wishes the~n 

4.. 
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to d w c a t  quickly nrld Icnvc. Further, the drivc-through (ill somc cascs 
walk-through) wiridow lcads diners to leave bcforc thcy eat. 111 lllc 
Doniino's 111odc1, custonicrs ncvcr corric in the first place. 

'The pcople who work in McDonaldizcd organizations arc also con- 
trollctl to a high dcgrcc, u s ~ l a l l ~  nlorc blatantly and directly than cus- 
tonrcrs. 'Tlrcy arc trairicd to do a liniitcd riumbcr of things in precisely the 
way thcy arc told to do thcnr. 'Thc tcchr~ologics used and the way the or- 
gnllization is sct rip reir~forcc this control. Mnnapcrs and irispcctors make 
surc tht~t workcrs toc the line. 

Mcl)onnld's also controls employees t)y thrcatcning to use, and ulti- 
~rlutcly using, nonhl~rrian tcchr~olog~ to rcplacc human workers. No mat- 
ter how wcll thcy arc programmed and controlled, workcrs car1 fo11l 1111 
the systcm's opcratio~i. A slow workcr can niakc the preparation and dc- 
livery of a Big Mac: incfficicnt. A workcr who refuses to follow thc rules 
n~ighl lcavc the pickles or special sauce off a hamblirger, thereby mak- 
ing lor uriprcdictabilit.y. Arid a distracted worker can put too few fries in 
the box, making an ordcr ol largc fries secrri skimpy. For thesc and other 
reasons, McDonald's has felt con~pclled to steadily replace human beings 
with nonhuman tcchriologics, such as the soft-drink dispeuser that shuts 
itscll off whcn the glass is full, thc french-fry machinc that rings and lifts 
itself out of thc oil when rhc lrics arc crisp, thc prcprogranirncd cash reg- 
istcr that clirninutcs thc nccd lor the cashier to calculate prices and 
uniounts and, perhaps at somc future tirnc, the robot capable of rnnking 
I i a m b ~ r ~ c r s . ' ~  This technology incrcascs thc corporation's control over 
workcrs. 'Thus, Mc1)onald's can assure custorncrs that thcir employees 
trnd scrvicc will be consistcnt. 

The Advantages of McDonaldization 

'This discussion of four of tlic lunda~ncntal characteristics of Me- 
Dorrultlizution rriakcs it clcar thut rhcrc arc good, solid reasous why Mc- 
I)onald's has s~iccccdcd so pl~cnorncrrally and why thc process ol 
Mc1)onaltlization is 11loving ahcad so dramatically. As n result, pcople 
such as the ccononlic columnist, Robert Sa~riuclsori, strongly support Mc- 
Donald's. Sunlrlclson corifcsscs to "opcnly worship McDonnld's," nnd hc 
thinks of it as "the grcatcst rcstaurarlt chain ill history." Howevcr, cvcri 
Sarriuclso~i rccognizcs t l~a t  thcrc arc ttrosc who "can't stand thc lood antl 
regard M~l)onald's [IS tllc clnhodimcrit of nll that is vulgar in Arricricari 
nlass c ~ l l t ~ ~ r c . " ~ ~  
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Mcl)onnlclization has urrtlo~~htedly led to positive changes.':' klerc. arc 
a frw s11ec:ific cxarrrples: 

7'11cre is a Far greater availnbility of goods and services than br- 
forc; thcir availability depends less or1 time or geograI)lric locatiorr. 
'I'his wider range of goods a r ~ d  services is availahlc to a rnucll 
larger portion of the 11opulatio11. 
Peoplc are able to get what they want or riced allnost instur~ta- 
~~eotlsly. 
11 is far morc corrveriic~rt to gct what they want or r~eed. 
Goods and serviccs arc ol a lar Inore ur~iforn~ clllality; a t  least 
sorrlc pcople get. evcn better goods and scrviccs tharr before Mc- 
l)onnldiza~ion. 
Far more eco~ronrical alternatives to high-priced, cust.o~nixcd 
goods and services are widely avnilable; therefore, people car1 af- 
forti things thcy coulrl riot previously aflord. 
b'nst, cflicirnt goods and serviccs arc available to a popu1at.io11 
that is working lo~ige~. hours arid has fewer hours to spnrc. . . . 

Morr sl~ccifically, McDorrnld's itself ol'fcrs rnarry praiseworthy pro- 
grtim" such as its Ror~ald RilcDorrald I louses, wlrich pt:rrrrit parc~~t.s to 
stay wit11 cliiltlrcn ~~r~dcrpoing  r rcat~llcr~t for se r io~~s  rr~edical problenis; 
job-training programs for tcrnngcrs; prograrrrs to help keep its employ- 
ees in school; t!fforrs to hire ant1 trail1 thc har~dicappi:tl; the McMastos 
progralrl, aimed at hiring senior citizens; and an crrviablc rccorti ol hir- 
ing arid prornorir~g rnir~ori t ics .~~ 

A Critique of McDontlldization: 
The Irrationality of Rationality 

'l'hough Mt.DonaItlizatiori ollcrs powerll~l advantages, it has a down- 
side. ~~~~~~~~~~y, prctiictability, calt~irlability, arid control tlrrouph r~onliu- 
nrari technology curl bc thought of ns the basic colnponelits ol a rnlionnl 

~ ~ s t c r r n . ~ ~  l lowcver. rational systerns illcvitably sl)awrr irrationu1itic.s. 'I'lre 
13ow11sitle of Mcllo~~aldization will br dcalt with nrost syste~natic:~lly 
u11dt.r t h ~  hcading of the i r~~a~iorra l i (v  ofralionalily; i r ~  fact, paradoxi- 
cally. the irrationality of rntiorrcility ctln he tlrought of trs the fifth cli- 
~rrcrrsiorr of Mcl)or~alclizatio~r. 'l'hc 1)asic iclca here is thut rational systcrrrs 

1 inevitably spawn irratio~~al c o ~ r s c ~ q ~ ~ ( ' ~ ~ c r ~ .  A11ot11cr way OE sayil~g this is 
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that rational systcrrls scrvc to deny human rct~sor~; rational systcll~s arc 
oftcn unrcasonablc. 

For cxarnplc, McDor~aldizatior~ has produced a widc array of ndvcrsr 
cllrcts on thc cnvirorlmcnt. 'l'nkc just oric cxamplc: thc nccd to grow nl~i-  
lorm potatocs to crcatc thosc prrdictahlc lrcnch frics that pcoplc havc 
colric to cxpcct from fast-food restaurants. It turns out that thc nccd to 
grow such potatocs has adversely affcctcd thc ecology of thc Pacific 
Northwest. 'l'hr huge farms that now producc such potatoes rely on lhc 
cxtcnsivc use of chcrnicals. 'l'llc riccd to producr a prrfrct fry rncarls (hat 
rnuch ol the potato is wnstcd. with thc remnants rithcr led to catllc or 
used for fcrtilizrr. l4owcvcr, thr underground water sr~pply is now show- 
ing high lcvcls of r~itrntrs that may bc traceable to thc fertilizer and iln- 
imal w a ~ t c s . ~ "  'l'hcrc arc, o l  course, many othcr ecological problrnis 
associatrd with thc McDonaldization ol socicly-the forests fcllcd to pro- 

duct papcr, thc damagc caused by polystyrcnc and othcr materials, thc 
cnormol~s amount of food nccdrd to produce fwd catllc, and so on. 

Another unreasonable cffrct of the fast-food rcqlaurant is thal it is 
oftcn a dchu~nanizing setting in which to cat or work. Crlstomcrs lining 

up for a burger or waiting in thc drive-through linc and workers prcpar- 
ing thc food oftcn feel as though they arc part of an assclnbly linc. thirdly 
amerlablc to eating, tlsscmbly lirlcs havc bccn show11 to l>r il111uman sct- 
tings in which to work. 

Of coursc, thc criticisrris of the irrationality of the fast-food restaurant 
will bc cxtcndrd to all faccts of thc Mcllonaldizing worltl. k;or rxamplc, 
at the opening of Euro Disncy, a Frcrlch politicinn said that it will "born- 

bard Francr wit11 uprootcd crcations that are to cr~lcurc what last loot1 is 
to gtlstronomy."'" 'l'his clearly indicates nn nbhorrcncc o l  McDonaldiza- 
tion, whatrvcr guise it may take. 

As you Ilavr sccn, thcrc are grcnt gains to br  made from Mc- 
1)onnldizntion. I lowcvrr, this book ['Shc Mac*Donaldization of Socicty] 

will locus on the grcat costs and CIIorlHOIlS risks ol Mcl)onalriization. Mc- 
Donald's and thc othcr pllrvcyors of the last-lood rnodrl spcnd hillions 
o l  dollars cach ycar or~tlining the bcncfits ol their systrm. tlowrvrr, the 
critics of thc systcrrl havc few outlets for thrir itlcas. l'hcrc arr, lor cx- 
nlnplc, no comrncrcials brt wccn Saturday-mornil~g cartoons warning 
children of the darlgrrs associatrd with fast-lc~od rcstnurants. 

A lcgitirnatc qucstion rnay hr  raised nbout this critic~uc ol Mc- 
Ilonaldizntion: Is i t  ani~natcd by a romantic-ization of the pas1 i i r ~ t l  an irn- 

possible desire lo return lo a world that no longer exists? Sornc critics do 
base thrir critic1uc.s 011 thr idea that thcrc was a time when life was slower 
and lcss cllicicr~t, and offc,rcd rnorc surprises; whcl~ pcoplc were, freer; 
and when one was more likrly to deal with a hrirnan being tharl a robot 
or a computer.411 Althongh they have n point, ~hes r  c-ritics have un- 

1 dot~hte t l l~  exaggcraled (lie posilive aspecls of a world without McDon- 
ald's, arid they hnvc cerk~inly tended to forget the liabilities associated 
with such a world. As an rxamplr of lhr lotler, rake thc following case of 

a visit to a pizzerin in 1 lavana, Cuba: 

r 3 I he 1)izzo's ,101 I T I ~ I ( * I I  to r:Ivr nt)o~lt-tlley scl.i~ill) 011 ~orr~ato SUIIC~,  : I I I ~  the 
dolrgll is nilrslly. 

11 was ul~out 7:30 P.M., tlrltl as ~ ~ s u u l  the* place was stclndir~g-roo111-or~ly, 
wit11 people two tl(:cp jostlillg Tor a stool to come oprri nr~d n waiting linc 
spillirlg out orito the sitlewolk. 

'I'hc nleilu is sirrlilnrly Spartan. . . . 'lh drink, there is tc~p wnter. 'l'hut's 
it-no tolq~irlgs, no sodir, no heer, 110 col'l'et:, no salt, rio pepper. A1111 rlo spe- 
(:in1 orders. 

A very few peoplc src: eating. Mos~ nre wuitir~g. . . . I:irlgers nre drl~rn- 
rning, flics nrc buzzillg, the (.lock is ticking. 'The wi~iter wears n wntch uround 
his t~elt loop, but tie hardly needs it; tirne is evidr~~tly rlot his chief concerli. 
Al'ter n while, terrlpers tlegirl to fray. 

1311t rig111 now, it's H:t5 I?M. at t t ~ c  pizzeria, I've hc:cl~ wniii~~g ti11 hour a110 
u c~ut~rter l'or t w o  S I ~ I L I I I  I ~ i ~ , ~ . 4 9  

Few woulrl plcl'er such irratiorltil syslcrns to thc ralionalixed elcrnrnts 
of socic.1 y. More. i~nportant, critics who revrrr the pas1 do riot seern to re- 
aliixr lllal we itrr no1 rrlurnirlg to sncl~ a world. In fact, last-lood restau- 
rants have begun to appear in li;~vall;l r ~ o  'l'he incrcasc in tllc riurr~bcr of 
people, the acceleration of ~cchnologic.al chnr~gc, the incecasing pace of 
lif'e-all this anti rnorc rnake i t  impossihlr to go back lo (he nonralional- 
izctl worltl, i l  il rvcr rxistctl, of ho~ne-cooked nleals, lraditionnl reslau- 
rant clinners, high-qualily roods, rncals loaded with surprises, and 

restaurants populated only t ~ y  chcls lrcc to l11lly express their creativity. 
While one basis I'or a critiquc ol Mcllonaldization is t11(, past, anolher 

is thc l u t t~ r c .~ l  Thr luturc i l l  this sense is defined a5 hulllnn potential, un- 
letlered by ~ h r  constraints ol Mcllonaltlizccl systems. 'l'his critique holds 
that prople have the potc~ntrnl to tjc lar rnore thoughllul, skilllul, creativr, 

;111cl well-roullded than they are now. I l  the world were Irss McDonnldi/c~tl, 
pcoplc would be betler ahlc to live L I ~ I  to their hulnnll potential. This c-ri- 
tiqur is k)nsrd 1101 on whnl people w c r ~  like in lhe past, bul on whal they 
could bc likc in tlic I'utur~. if only thc constrail~t~ ol' McDorluldized syeterns 
tvo.~. elirrlinntc*tl. or at 1eti.st f ~ ~ . s ~ ( l  . ~ I I ~ I ~ I ~ I I I ~ I L ~ ~ ~ V .  


